Work&Source
e LOS ANGELES COUNTY
WORKFORCE INVESTMENT BOARD

MISSION STATEMENT

Provide leadership by convening and facilitating
public and private stakeholders to impact the
economic health of the region

PURPOSE STATEMENT

> Assist County of Los Angeles in oversight of Federal funds, and effectively administer

WIA programs in the County.

> Fiduciary responsibility to ensure WIA funds are spent properly and efficiently.

> Provide leadership and coordination in the Workforce System.

> Provide programs that place people in living wage jobs that enhance economic

activity in the County of Los Angeles.

STRATEGIC GOALS

1.

Engage strategically with elected officials — Board of Supervisors, State, Federal
levels.

Identify and meet workforce needs in key industry sectors/clusters.

Provide leadership on workforce issues by convening and facilitating public and
private stakeholders to impact the economic health of the region.

Ensure WorkSource Center continuous quality improvement.

Provide performance reports outlining “goals” versus “actual” performance for
placements, average wage paid, number of people trained. Provide analysis
on customer satisfaction; industry; cost effectiveness; economic impact; and
comparative data.

Impact Workforce Crisis Needs — Find ways to impact education (address
literacy problem) and training so that job seekers are better qualified to meet
employers’ workforce needs.



