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Minimum Requirements and Response Document
Minimum Requirements establish a threshold for County to complete a full proposal evaluation. Minimum Requirements items will also be covered within other areas of the RFP such as the Desired Features matrix, the Statement of Work and narratives, for clarification and evaluation scoring purposes.  A Minimum Requirement that has been initially marked as passing during the initial review, may later, upon more detailed evaluation process, be deemed noncompliant by County.  County reserves the right to revise the initial Minimum Requirements finding and provide appropriate notification.
Note: Electronic version of this “Minimum Requirements and Response Document” matrix is on the website for downloading and response use.
	
	
	
	Place an “X” for each Minimum Requirement Met
	

	
	MINIMUM REQUIREMENTS

Self Evaluation and
Proposer Summary Narrative 

(how each requirement is met)
	
	Standard configuration meets Minimum Requirements. 
	Changes will be made to comply, included in base cost to County.
	Proposer Summary Narrative response of how item is met below each Minimum Requirement item.
	

	

	1
	Solution shall be an existing commercial off the shelf (COTS) solution.
	
	
	
	
	

	
	#1 Proposer Summary: 

	

	2
	Solution shall include vendor supplied database and application hosting and related services, including maintenance, support, regular updates and County required Service Level Agreement. 
	
	
	
	
	

	
	#2 Proposer Summary: 

	

	3
	Solution shall be a true Web application, including data entry, storage, and retrieval system that operates in real time from the hosted source.
	
	
	
	
	

	
	#3 Proposer Summary:

	

	4
	Solution shall be in production in AAA sites that can be equated to the needs and sizing configuration of Los Angeles County.
	
	
	
	
	

	
	#4 Proposer Summary:

	

	5
	Solution shall currently exist as a mature AAA hosted application and shall have been in live production for a minimum of 3 years. 

	
	
	
	
	

	
	#5 Proposer Summary:

	

	6
	Solution shall include the capability for the County to create and map local services and funding sources that may or may not be CDA AAA funded.  
	
	
	
	
	

	
	#6 Proposer Summary: 


	

	7
	Solution shall include integrated support for use of barcode scan cards for consumer identification and recording of services within the Solution.  Solution barcode scanning shall include support for County Code 39 standard consumer ID cards. 
	
	
	
	
	

	
	#7 Proposer Summary:

	

	
	Solution shall warrant that:
	
	
	
	
	

	8
	(i)
development, maintenance, data hosting, Service Level Agreement and other support is all completed within the continental United States;
	
	
	
	
	

	
	#8 Proposer Summary:

	

	9
	(ii)
County data in detail or summary cannot be transported on any media, transmitted or viewed in any form outside of the continental United States;
	
	
	
	
	

	
	#9 Proposer Summary:

	

	10
	 (iii)
County data in detail or summary cannot be available to any party other than County for any purpose not explicitly covered under the Statement of Work.  
	
	
	
	
	

	
	#10 Proposer Summary:

	

	11
	Solution shall include security measures that meet or exceed County standards including access to data, data hosting and physical security.
	
	
	
	
	

	
	#11 Proposer Summary

	

	12
	Solution shall include all California State Required reports and forms as part of the System prior to implementation / rollout including reference table values mirroring CDA guideline values.
	
	
	
	
	

	
	#12 Proposer Summary:

	

	13
	Solution shall include a Response Time monitoring method in compliance with the Statement of Work.
	
	
	
	
	

	
	#13 Proposer Summary:

	

	14
	Solution shall include Data Migration in compliance with the Statement of Work.
	
	
	
	
	

	
	#14 Proposer Summary:

	

	15
	Solution shall include consumer services data import into the Solution internal application including County Code 39 ID Scan Card number for barcode scanning of consumers in compliance with the Statement of Work.
	
	
	
	
	

	
	#15 Proposer Summary:

	

	16
	Solution shall include full data extractions and regular scheduled data transmissions to County Data's Store in compliance with the Statement of Work.
	
	
	
	
	

	
	#16 Proposer Summary:

	

	17
	Solution shall include a Training component in compliance with the Statement of Work.
	
	
	
	
	

	
	#17 Proposer Summary:

	

	18
	Solution shall include Implementation Services component in compliance with the Statement of Work.
	
	
	
	
	

	
	#18 Proposer Summary:

	

	19
	Solution shall include a sandbox / training environment for testing and training which replicates the production environment as closely as possible, including all the components of the application, assessments, ad hoc reporting tools, local and state reporting modules.  Data refresh periodically at County request from production environment data and support tables.  
	
	
	
	
	

	
	#19 Proposer Summary:

	

	


Desired Features and Response Document
Any of the features below (“Desired Features”) that are proposed to be in or are being added to the Solution’s feature set will be included in the resultant Agreement (if awarded) with County as System Requirements.  Includes, include or including means includes, but is not limited to.  See Exhibit 4 (Cost Sheet and Instructions) to Appendix C (Requirements and Response Documents) to the RFP.  Potential vendor has the option to indicate that a feature is not in the Solution or could be added and that the associated costs are on the Pricing Sheet in such Exhibit 4 (Cost Sheet and Instructions).   County, in its sole discretion, will elect whether or not to add any Desired Feature.  Therefore “Add on” costs do not increase cost proposal, unless the feature is elected by County to be added, in which case it is counted for all submitting vendors. 
Note: Electronic version of this Desired Features matrix is on the Website for Downloading and Response Use.

	DESIRED FEATURES
Self Evaluation

and
Proposer Summary Narrative

	Place an “X”  in Yes or No

	
	
	X
	X
	

	
	
	Yes - Standard Feature.  
	No – Not Currently in Solution.
	Proposer Summary Narrative on how the General Business Functionality is met.

	

	A. General Business Functionalities

	A1
	Solution supports case and financial management for the full lifecycle of consumer care from initial inquiry for services to case closure, including information and referral; intake; assessment and reassessment; care planning and service authorization; service delivery and payment; case closure; monitoring/follow-up and reporting. 
	
	
	
	

	A2
	Solution provides secure, real-time access to data across stakeholders, including families and consumers for the purpose of collaboration.
	
	
	
	

	A3
	Solution provides a user-defined view of end-user activities and responsibilities, including upcoming activities, assessments due, care plans expiration and renewals, consumers assigned and other defined client listings.   
	
	
	
	

	A4
	Solution provides automatic alerts to users for overdue, upcoming, and incoming tasks, referrals, activities, and events.
	
	
	
	

	A5
	Solution provides predefined assessment forms and user-defined forms, including custom indicators to calculate need and enrollment eligibility status.
	
	
	
	

	A6
	Solution supports comprehensive case management, including

· Tracking information about consumers, caregivers, and other relations and contacts

· Assessment and reassessment

· Detailed service planning and budgeting

· Electronic authorizations to providers through the system

· Real-time monitoring of service deliveries and outcomes

· Client Termination
· Tracking over-service and waiting lists
	
	
	
	

	A7
	Solution supports care planning, tracking needs, goals and associated diagnoses
	
	
	
	

	A8
	Solution supports service authorization, including identifying services, frequencies, durations, and schedule of delivery.
	
	
	
	

	A9
	Solution supports service delivery including recording service deliveries, dates, times, durations, units and notes about service delivery.
	
	
	
	

	A10
	Solution supports entry of services individually or in bulk by agency and provider users in a central office and in remote locations.
	
	
	
	

	A11
	Solution supports route and kitchen planning, including generating daily and weekly routes for drivers, including directions, and producing kitchen management reports to track meal and nutritional information.
	
	
	
	

	A12
	Solution supports tracking and sharing referrals and other case management activities, including referrals to programs and agencies, follow-ups, consumer visits and other activities.  
	
	
	
	

	A13
	Solution supports agencies with multiple programs and funding sources, including variations in eligibility criteria, business rules, funding rules, reimbursement rates, and data collection requirements. 
	
	
	
	

	A14
	Solution supports communication and collaboration among programs, providers, and other stakeholders through unified global consumer records with access controlled according to security permissions.  
	
	
	
	

	A15
	Solution includes capabilities for Web-based access by caregivers and consumers to service plan, schedules, and electronic communication with staff via standard web pages.
	
	
	
	

	A16
	Solution supports HIPAA- and 5010-compliant electronic billing to third-party organizations, including Medicaid/state MMIS.
	
	
	
	

	A17
	Solution support inline/real-time data validation during invoice creation, including the ability for an end user to edit problem data “on-the-fly”.
	
	
	
	

	A18
	Solution supports provider management including managing provider contract and service information; management of service and program contracts; and automated billing and remittance tracking, including paper and electronic invoices; and automatic audit trail creation.
	
	
	
	

	A19
	Solution provides a library of standard reports supporting all aspects of HCBS management and delivery.
	
	
	
	

	A20
	Solution provides custom report-generation for enterprise management and ad-hoc reporting.
	
	
	
	

	A21
	Solution provides automated file/report generation from system data of NAPIS, SHIP, SART and other mandated reports, including state and local reports.  
	
	
	
	

	A22
	Solution provides an administrative module allowing authorized users to configure screens, arrange fields, show and hide fields and screens by role, configure dropdown lists, define default values and manage security permissions without assistance from vendor technical resources.
	
	
	
	

	A23
	Solution provides user configuration tools allowing users to set colors and appearance of screens; define default values for agency, zip code, area code, state, county; default settings for assessments and care plans; and default sequence of fields on data entry screens.
	
	
	
	

	A24
	Solution allows users to manage their own IDs and Passwords.
	
	
	
	

	A25
	Solution automates the business practices of the customer and allows administrators to create workflow rules within the application.
	
	
	
	

	A26
	Solution allows all data lists and printouts to be exported to Excel.
	
	
	
	

	A27
	Solution allows agency the ability to manage their own records, including users and services offered.
	
	
	
	

	A28
	Solution provides warning indicators or error trapping when fields are not populated or populated incorrectly. At a minimum, this shall apply to all fields that are needed to complete California Department of Aging (CDA) reporting.
	
	
	
	

	A29
	Solution support inline/real-time data validation during service delivery entry, including the ability for an end user to edit problem data “on-the-fly”.
	
	
	
	

	A30
	Solution supports the collection and reporting of “Program Items”, in a matrix (grid entry and display format). See Appendix B (Statement of Work), (FMD Invoice Summary Part B).
	
	
	
	

	
	
	
	
	
	


	DESIRED FEATURES

Self Evaluation

and
Proposer Summary Narrative

	Place an “X” or date as indicated.

	
	
	X
	X
	X
	Date
	X
	X

	
	
	Yes - Standard Feature  and it is Table Driven Modifiable by County
	Yes - Standard Feature and it is Table Driven Modifiable by Vendor
	Yes - Standard Feature not table driven
	Yes - Standard Feature already in final development. Enter Release Date.
	No - Not Currently in Solution or is not compatible with system design.
	No –  But is compatible and can be cost out at County option.

	

	B. Information and Referral

	B1
	Solution supports creation of a call record at the time of contact or after the fact for contact with consumers or others seeking information or service referral.
	
	
	
	
	
	
	

	B2
	Solution seamlessly tracks anonymous calls, as well as calls for named consumers.
	
	
	
	
	
	
	

	B3
	Solution differentiates between consumer and caller within a call record.
	
	
	
	
	
	
	

	B4
	Solution provides search capabilities to determine whether a consumer record exists in the database for the consumer (or caller and collateral contacts), and can automatically populate corresponding fields in the call record. 
	
	
	
	
	
	
	

	B5
	Solution provides powerful resource searching tools to quickly find providers and make appropriate referrals.  Additionally, Solution matches client’s address / zip code to provide referral information to appropriate providers(s).
	
	
	
	
	
	
	

	B6
	Solution can publish resource directory to standard public facing web site.
	
	
	
	
	
	
	

	B7
	Solution includes a call record that tracks information required for reporting, such as date and time of the call, source of the referral, date referral was received, call type, disability type, and call priority.
	
	
	
	
	
	
	

	B8
	Solution includes a call record that allows users to select call topics from an agency-defined list of items and can perform a search for available services by keyword. 
	
	
	
	
	
	
	

	B9
	Solution includes tracking the organizations to which the caller is referred, as well as information about the services which the organization can provide. 
	
	
	
	
	
	
	

	B10
	Solution includes Call activities and outcomes that are tracked in agency-defined drop-down menus. Call activity is tracked for each call.
	
	
	
	
	
	
	

	B11
	Solution includes timing of calls that are automatically tracked.  Users can pause call timer as necessary.
	
	
	
	
	
	
	

	B12
	Solution enables staff to generate electronic referrals at the time of the call to internal departments and to providers with access to the Solution. 
	
	
	
	
	
	
	

	B13
	Solution referrals identify the internal person for the referral and required action, and sets date for completion. 
	
	
	
	
	
	
	

	B14
	Solution includes that care managers and providers are automatically alerted to new referrals and consumers through a real-time dashboard. 

	
	
	
	
	
	
	

	B15
	Solution includes a feature of automatically completing a search (in the background without conducting a specific search) using built-in identifiers and notifying the user if a client is potentially already in the system.
	
	
	
	
	
	
	


	DESIRED FEATURES

Self Evaluation

and
Proposer Summary Narrative

	Place an “X” or date as indicated.

	
	
	X
	X
	X
	Date
	X
	X

	
	
	Yes - Standard Feature  and it is Table Driven Modifiable by County
	Yes - Standard Feature and it is Table Driven Modifiable by Vendor
	Yes - Standard Feature not table driven
	Yes - Standard Feature already in final development. Enter Release Date.
	No - Not Currently in Solution or is not compatible with system design.
	No –  But is compatible and can be cost out at County option.

	

	C. Assessments and Reassessment

	C1
	Solution supports assessment at the time of initial contact, allowing staff to conduct initial eligibility or screening assessments for services, and link the assessment to the call record and consumer record. 
	
	
	
	
	
	
	

	C2
	Solution supports assessment and reassessment throughout the life cycle of consumer contact and at the frequency set by the County.
	
	
	
	
	
	
	

	C3
	Solution offers standard assessment forms as well as facility for creating agency-defined assessments by non-technical users without vendor assistance.
	
	
	
	
	
	
	

	C4
	Solution includes record of every assessment answer and the history of each response can be viewed by the user across differing assessment forms.
	
	
	
	
	
	
	

	C5
	Solution includes assessments that provide real-time calculations to assist in eligibility determinations and/or scoring.
	
	
	
	
	
	
	

	C6
	Solution includes assessments that allow assessor to enter not only a response for each question, but an individualized note attached to each response.  In addition to response notes, Solution allows for general notes to be attached to the entire assessment.
	
	
	
	
	
	
	

	C7
	Solution includes for reassessments that may be conducted as needed and at prescribed intervals, with automated reminders to users.
	
	
	
	
	
	
	

	
	Solution includes assessment form builder usable by non-technical users without vendor assistance and includes the following features:
	
	
	
	
	
	
	

	C8
	· Role-based authorization to create assessment forms
	
	
	
	
	
	
	

	C9
	· Central management of assessment forms
	
	
	
	
	
	
	

	C10
	· Ability to re-order assessment form questions while maintaining consistency of data associated with previous versions
	
	
	
	
	
	
	

	C11
	· Ability to specify certain questions as required based on response to particular question
	
	
	
	
	
	
	

	C12
	· Assessment form printability and ability to insert electronic signatures.
	
	
	
	
	
	
	

	C13
	· Print version of assessments match online form to facilitate pencil and paper entry
	
	
	
	
	
	
	

	C14
	· Ability to share assessment forms with other service providers
	
	
	
	
	
	
	

	C15
	Solution allows remote assessment by deployment of assessment forms on non-networked device for consumer assessments), with network synchronization later.
	
	
	
	
	
	
	

	C16
	Solution supports multiple assessments per consumer, with security-controlled access by users. (Since multiple assessments from multiple providers will happen, assessments should be linked via security to the provider / user that completed the assessment.)
	
	
	
	
	
	
	

	C17
	Solution provides reassessment feature using any prior assessment wherein the Solution will pre-fill responses to the assessment using previous answers, allowing users to edit, add, or delete responses.
	
	
	
	
	
	
	

	C18
	Solution includes assessment items that allow several user-configured response types including selection from a single response from several options (i.e. multiple choice, likert scales, yes/no, etc.), multiple responses from a list, text fields, and numeric values.  
	
	
	
	
	
	
	

	C19
	Solution includes assessment item response options, scores, and weights are user-configured (i.e. agency may define acceptable responses for assessment items). 
	
	
	
	
	
	
	

	C20
	Solution includes assessment responses that may be scored through a variety of user-configured methods and scores may be calculated using mathematical and logical operations.
	
	
	
	
	
	
	

	C21
	Solution includes assessments that may be completed on line or may be “checked out” to mobile devices for completion in a disconnected state.  The finished assessment may be “checked in” and accessible from the consumer record.
	
	
	
	
	
	
	

	C22
	Solution provides the ability to publish read-only assessment information to consumers and their caregivers through a standard web page via secure log in.
	
	
	
	
	
	
	

	C23
	Solution includes assessment information that can be used to automatically suggest service plans 
	
	
	
	
	
	
	

	C24
	Solution includes assessment internal forms, algorithms, and questions. 
	
	
	
	
	
	
	

	C25
	Solution provides the ability drop-down menu of assessment/reassessment conducted: 1) In-Home Assessment/Reassessment, 2) Telephone Assessment, 3) Other (i.e. email, WebEx, etc.) 
	
	
	
	
	
	
	

	C26
	Solution provides the ability to add additional assessment/reassessment not listed. 
	
	
	
	
	
	
	

	C27
	Solution includes feature to duplicate and edit an existing assessment to speed the completion of an assessment where only a few items have changed.
	
	
	
	
	
	
	

	C28
	Solution includes predefined assessment forms that meet CDA reporting requirements including custom indicators to calculate need and enrollment eligibility status.
	
	
	
	
	
	
	

	


	DESIRED FEATURES

Self Evaluation

and
Proposer Summary Narrative

	Place an “X” or date as indicated.

	
	
	X
	X
	X
	Date
	X
	X

	
	
	Yes - Standard Feature  and it is Table Driven Modifiable by County
	Yes - Standard Feature and it is Table Driven Modifiable by Vendor
	Yes - Standard Feature not table driven
	Yes - Standard Feature already in final development. Enter Release Date.
	No - Not Currently in Solution or is not compatible with system design.
	No –  But is compatible and can be cost out at County option.

	

	D. Intake and Enrollment

	D1
	Solution provides a comprehensive consumer record that tracks consumer demographic and contact information.
	
	
	
	
	
	
	

	D2
	Solution supports a single intake process for common data elements for all programs, as well as program-specific business processes and rules.
	
	
	
	
	
	
	

	
	Solution provides search ability to search existing active and inactive consumer records across all programs, by at least the following criteria:
	
	
	
	
	
	
	

	D3
	· first and last name 
	
	
	
	
	
	
	

	D4
	· address
	
	
	
	
	
	
	

	D5
	· telephone
	
	
	
	
	
	
	

	D6
	· number consumer id/case
	
	
	
	
	
	
	

	D7
	· SSN and DOB
	
	
	
	
	
	
	

	D8
	· County issued Code 39 ID Scan Card 
	
	
	
	
	
	
	

	D9
	Solution requires the user to enter data only once, and data appears and is used throughout the application without duplicate data entry.
	
	
	
	
	
	
	

	D10
	Solution allows users to filter and sort consumer records by identifying and contact information including name, alias or AKA name, address, city, state, county, municipality, zip code, phone numbers, email address, SSN, DOB, insurance numbers and the County issued Code 39 barcoded ID.
	
	
	
	
	
	
	

	D11
	Solution allows users to filter and sort consumer records by program enrollment information including agency, provider, status (active or inactive), status date, identification numbers, and date of last update.
	
	
	
	
	
	
	

	D12
	Solution allows users to filter and sort consumer records by demographic information including, age, gender, caregiver status, veteran status, poverty status, lives alone, nutritional risk, rural residence status, and numbers of ADLs/IADLs.
	
	
	
	
	
	
	

	D13
	Solution supports enrollment of consumers in agency-defined care programs, tracking enrollment information, including level of care; service program; care program; facility; status; reasons for status change; and dates of application, receipt, start, termination, and status.
	
	
	
	
	
	
	

	D14
	Solution provides ability to record notes at the time of intake/enrollment.
	
	
	
	
	
	
	

	D15
	Solution provides for County to update consumer information with a new or replacement Code 39 ID Scan Card number (that is an editable field linked to the internal consumer index).
	
	
	
	
	
	
	

	


	DESIRED FEATURES

Self Evaluation

and
Proposer Summary Narrative

	Place an “X” or date as indicated.

	
	
	X
	X
	X
	Date
	X
	X

	
	
	Yes - Standard Feature  and it is Table Driven Modifiable by County
	Yes - Standard Feature and it is Table Driven Modifiable by Vendor
	Yes - Standard Feature not table driven
	Yes - Standard Feature already in final development. Enter Release Date.
	No - Not Currently in Solution or is not compatible with system design.
	No –  But is compatible and can be cost out at County option.

	

	E. Case Management

	E1
	Solution provides a sortable, filterable list of consumer and caregiver records, containing key information, configurable by the user, to easily access specific consumer records.
	
	
	
	
	
	
	

	E2
	Solution includes access to specific consumer records controlled via security permissions, allowing users to view only those consumer records and pages relevant to their job duties.
	
	
	
	
	
	
	

	E3
	Solution provides a user-configured “dashboard” of information relevant to the user’s daily tasks, such as pending assessments, pending activities, expiring care plans, and new consumer enrollments.
	
	
	
	
	
	
	

	E4
	Solution manages essential information about consumers in a global record, including contact, demographic, and personal information; activities and referrals; assessments; calls; care plans; file attachments; notes/journals; service deliveries; and service orders. 
	
	
	
	
	
	
	

	E5
	Solution tracks identifying and contact information for consumers, including, name, alias/AKA name, multiple addresses, multiple phone numbers, email address, and multiple identifying numbers.
	
	
	
	
	
	
	

	E6
	Solution tracks identifying and contact information about other individuals related to the consumer, including case managers, caregivers, care recipients, other involved professionals, emergency contacts, relatives, friends, and other persons.
	
	
	
	
	
	
	

	E7
	Solution supports multiple caregivers for a single consumer and a single caregiver caring for multiple consumers.
	
	
	
	
	
	
	

	E8
	Solution search supports finding consumer records based on caregiver and vice versa.
	
	
	
	
	
	
	

	E9
	Solution tracks demographic and eligibility information, including: age, gender, race/ethnicity, veteran status, poverty status, disability status, frailty (ADLs / IADLs), nutritional risk, insurance coverage, income information, and other relevant information as prescribed by the California Department of Aging.
	
	
	
	
	
	
	

	E10
	Solution tracks service suspensions, effective dates, and reasons for suspensions.
	
	
	
	
	
	
	

	E11
	Solution includes service suspensions that may be limited to a specific service, provider, or care program.
	
	
	
	
	
	
	

	E12
	Solution includes service suspensions that block service delivery and prevent planning of the suspended services during the suspension period.
	
	
	
	
	
	
	

	E13
	Solution tracks care programs and providers associated with the consumer, including dates of enrollment or service.
	
	
	
	
	
	
	

	E14
	Solution retains historical information of consumer’s service history, with multiple service commencement and closures.
	
	
	
	
	
	
	

	E15
	Solution supports case closure and capture of the following information:

· Closure reason

· Date 

· Closure note
	
	
	
	
	
	
	

	E16
	Solution allows users to configure generic fields for additional information related to the consumer not included in standard fields. 
	
	
	
	
	
	
	

	E17
	Solution provides a sortable, filterable list of pending and completed task reminders or activities relevant to the consumer, including referrals, phone calls, assessments/reassessments, calls, completion of services, etc.
	
	
	
	
	
	
	

	E18
	Solution includes an activity record that tracks information regarding activities and task reminders, including agency-defined activity type; relevant agency, care program, and/or provider; start and end dates and times; status and date; follow-up required and date; associated services; and notes associated with the activity.
	
	
	
	
	
	
	

	E19
	Solution supports scheduling of activities including call, visits, follow-ups, and others with due dates and assign to users.
	
	
	
	
	
	
	

	E20
	Solution includes scheduled activities that appear on assigned users’ dashboards according to due dates. 
	
	
	
	
	
	
	

	E21
	Solution provides a list of assessments in process and completed that are relevant to the consumer.  The list contains key information such as assessment name, assessment date, next review date, and status, and is sortable, filterable, and columns are configurable by the user, to easily access specific consumer assessment records.
	
	
	
	
	
	
	

	E22
	Solution includes access based on security permissions that control what users may view, add, edit or delete assessments from the consumer record.
	
	
	
	
	
	
	

	E23
	Solution provides a list of calls that are relevant to the consumer.  The list contains key information such as caller, call date and time, call type and completion status, sortable and filterable, with columns configurable by the user to easily access specific consumer call records.
	
	
	
	
	
	
	

	E24
	Solution includes access based on security permissions that control what users may view, add, edit, or delete calls from the consumer record.
	
	
	
	
	
	
	

	E25
	Solution allows entry of notes such as progress notes, client or caregiver interaction, home visits and phone calls, complaints, inquiries, problems with services, case notes, meeting minutes, and other vital data.
	
	
	
	
	
	
	

	E26
	Solution tracks note type, subject, date and time created, as well as user who recorded the note.  
	
	
	
	
	
	
	

	E27
	Solution note functionality incorporates spell check functionality and cut and paste capabilities.
	
	
	
	
	
	
	

	E28
	Solution includes the ability to relate a Progress Note to an item in a Service or Care plan 
	
	
	
	
	
	
	

	E29
	Solution provides document management functionality that allows for the storage of documents (MS Word, .pdf), which may be routed to other users.
	
	
	
	
	
	
	

	E30
	Solution includes accessed based on security permissions that control what users may view, add, edit, or delete stored documents from the consumer record.
	
	
	
	
	
	
	

	E31
	Solution provides an on-line document generation function that allows users to generate correspondence or other documents from user-defined templates in MSWord, using data from the Solution.
	
	
	
	
	
	
	

	E32
	Solution supports printing of all sections of the consumer record.
	
	
	
	
	
	
	

	E33
	Solution provides the ability to transfer caseload from one care manager to another.
	
	
	
	
	
	
	

	


	DESIRED FEATURES

Self Evaluation

and
Proposer Summary Narrative

	Place an “X” or date as indicated.

	
	
	X
	X
	X
	Date
	X
	X

	
	
	Yes - Standard Feature  and it is Table Driven Modifiable by County
	Yes - Standard Feature and it is Table Driven Modifiable by Vendor
	Yes - Standard Feature not table driven
	Yes - Standard Feature already in final development. Enter Release Date.
	No - Not Currently in Solution or is not compatible with system design.
	No –  But is compatible and can be cost out at County option.

	

	F. Service Planning

	F1
	Solution supports a flexible model of care planning, allowing varying levels of control and documentation for service planning and authorization depending on business process.
	
	
	
	
	
	
	

	F2
	Solution allows care planning based on consumer needs either identified at the time of care planning or in a prior assessment. 
	
	
	
	
	
	
	

	F3
	Solution permits care plans to be linked to assessment instruments, pulling care needs from specific assessment items or scores. 
	
	
	
	
	
	
	

	F4
	Solution permits care needs to be designated by category and type, and include specific details describing the need and an objective in addressing the need.  
	
	
	
	
	
	
	

	F5
	Solution permits suggested activities and provider types and roles to be assigned to needs, including a suggested provider to address the need. 
	
	
	
	
	
	
	

	F6
	Solution includes care planning functionality to support documentation of goals, plan objectives, relevant diagnoses, notes, and progress notes specific to the plan.
	
	
	
	
	
	
	

	F7
	Solution shall provide the ability to publish care plan goal information to consumers and their caregivers through a standard web page via secure log in.
	
	
	
	
	
	
	

	F8
	Solution supports creation of a service plan, allowing designation of specific services to be delivered by specific providers within specific timeframes, including as scheduled on a calendar monthly, weekly and daily.
	
	
	
	
	
	
	

	F9
	Solution supports fiscal or supervisory approval of authorized services. 
	
	
	
	
	
	
	

	F10
	Solution provides weekly and monthly schedules of all services included on the care plan.
	
	
	
	
	
	
	

	F11
	Solution provides graphical representation of total units and total costs across the life of the care plan.
	
	
	
	
	
	
	

	F12
	Solution can automatically generate service orders to providers, detailing services, date ranges, frequencies, and costs from service plans.
	
	
	
	
	
	
	

	F13
	Solution supports generation of service orders to providers at any time and without an existing care plan.
	
	
	
	
	
	
	

	F14
	Solution supports printing of care plans, service plans, and service orders.
	
	
	
	
	
	
	

	F15
	Solution automatically maintains and displays per consumer planned units, versus ordered units, versus delivered units.
	
	
	
	
	
	
	

	F16
	Solution provides the ability to publish read-only service plan information to consumers and their caregivers through a standard web page via secure log in.
	
	
	
	
	
	
	

	F17
	Solution allows users to save planned or authorized units as delivered services, reducing data entry time.
	
	
	
	
	
	
	

	


	DESIRED FEATURES

Self Evaluation

and
Proposer Summary Narrative

	Place an “X” or date as indicated.

	
	
	X
	X
	X
	Date
	X
	X

	
	
	Yes - Standard Feature  and it is Table Driven Modifiable by County
	Yes - Standard Feature and it is Table Driven Modifiable by Vendor
	Yes - Standard Feature not table driven
	Yes - Standard Feature already in final development. Enter Release Date.
	No - Not Currently in Solution or is not compatible with system design.
	No –  But is compatible and can be cost out at County option.

	

	G. Service Delivery

	G1
	Solution supports recording of delivered services by individual consumer or to multiple consumers in bulk.
	
	
	
	
	
	
	

	G2
	Solution prevents recording of unauthorized service deliveries when authorization is required.
	
	
	
	
	
	
	

	G3
	Solution prevents recording of unplanned service deliveries when service plans are required.
	
	
	
	
	
	
	

	G4
	Solution supports recording of delivered services without authorization, when allowed.
	
	
	
	
	
	
	

	G5
	Solution supports recording of delivered services without a corresponding service plan, when allowed.
	
	
	
	
	
	
	

	G6
	Solution includes that when authorized service deliveries are recorded, Solution automatically decrements the service order (authorization).
	
	
	
	
	
	
	

	G7
	Solution supports recording of delivered services as needed or at intervals, such as monthly.
	
	
	
	
	
	
	

	G8
	Solution supports recording of one or more delivered services to a group of consumers.
	
	
	
	
	
	
	

	
	Solution supports creating rosters of consumers to record service delivery based on criteria, including:
	
	
	
	
	
	
	

	G9
	· Service
	
	
	
	
	
	
	

	G10
	· Provider
	
	
	
	
	
	
	

	G11
	· Previous service delivery
	
	
	
	
	
	
	

	G12
	· Existing care plan
	
	
	
	
	
	
	

	G13
	· Inclusion on a meal route
	
	
	
	
	
	
	

	G14
	Solution supports filtering of roster lists by useful criteria, including but not limited to consumer’s default agency or provider; consumer’s area (county, municipality, zip); and/or criteria related to previous service delivery, existing care plans, or inclusion on routes. 
	
	
	
	
	
	
	

	G15
	Solution supports spreadsheet functions in rosters to quickly enter delivered services through the use of the keyboard, such as tabbing between fields, changing fields via directional arrows, entry in multiple fields, etc. 
	
	
	
	
	
	
	

	G16
	Solution supports printing of blank rosters in a variety of formats to support recording services by hand, as needed.
	
	
	
	
	
	
	

	G17
	Solution consumer record shows all the services that the client has received, including services from multiple providers and funded by differing sources and regardless of service entry method.  
	
	
	
	
	
	
	

	
	Solution supports creating route lists of consumers based on criteria, including:
	
	
	
	
	
	
	

	G18
	· Service
	
	
	
	
	
	
	

	G19
	· Provider
	
	
	
	
	
	
	

	G20
	· Previous service delivery
	
	
	
	
	
	
	

	G21
	· Existing care plan
	
	
	
	
	
	
	

	G22
	Solution supports filtering of route lists by useful criteria, such as consumer’s default agency or provider; consumer’s area (county, municipality, zip); and/or criteria related to previous service delivery or existing care plan.
	
	
	
	
	
	
	

	G23
	Solution provides the ability to publish read only service delivery information to consumers and their caregivers through a standard web page via secure log in.
	
	
	
	
	
	
	

	G24
	Solution includes recording of service delivery(s) to consumer(s) in a County specified remote portable scanner for later uploading to the Solution.
	
	
	
	
	
	
	

	G25
	Solution fully supports the County Code 39 ID card for recording consumer(s) and consumer(s) services.
	
	
	
	
	
	
	

	G26
	Solution includes entering a service delivery and attaching multiple registered consumers to that service. Example FCSP Support Groups are delivered by hours; however, reporting requires consumer level information for all consumers that attended that session. 
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and
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	Place an “X” or date as indicated.

	
	
	X
	X
	X
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	X
	X

	
	
	Yes - Standard Feature  and it is Table Driven Modifiable by County
	Yes - Standard Feature and it is Table Driven Modifiable by Vendor
	Yes - Standard Feature not table driven
	Yes - Standard Feature already in final development. Enter Release Date.
	No - Not Currently in Solution or is not compatible with system design.
	No –  But is compatible and can be cost out at County option.

	

	H. Financial Management

	H1
	Solution allows organizations to manage financial lifecycle end-to-end, from identification of funding streams through contracting, service authorization, service delivery, invoicing, and payment.  
	
	
	
	
	
	
	

	H2
	Solution includes that the financial information is integrated with case management, allowing both fiscal and care managers to share a single record while retaining distinct, role-specific views.  
	
	
	
	
	
	
	

	H3
	Solution supports provider service contract management, for services limited by dollar value and/or units of service.  
	
	
	
	
	
	
	

	H4
	Solution supports provider program contract management for services or purchases not associated with a specific consumer.  
	
	
	
	
	
	
	

	H5
	Solution supports provider service and program contract management that may be limited by contract effective dates. 
	
	
	
	
	
	
	

	H6
	Solution tracks services units and costs expended against contracts as they are paid, and provides clear information about units and funds remaining in real time.
	
	
	
	
	
	
	

	H7
	Solution allows contract limits to be enforced or not enforced.  If a limit is set to be enforced, the Solution prevents units that exceed contracted limits from being recorded.
	
	
	
	
	
	
	

	H8
	Solution provides a variety of individual configuration points to accommodate complex and dynamic financial requirements related to agency funding and provider relationships.
	
	
	
	
	
	
	

	
	Solution supports tracking program and service contracts and includes the following capabilities:
	
	
	
	
	
	
	

	H9
	· Contracts can be restricted to a specific subset of services a provider normally delivers


	
	
	
	
	
	
	

	H10
	· Contract enforcement level is configurable and can be set to block entry of services that do not meet or that exceed a contract
	
	
	
	
	
	
	

	H11
	· Contract specific rates can be applied, and automatically associated to new services ensuring accurate collection
	
	
	
	
	
	
	

	H12
	Solution allows rates to be set at the provider, consumer, service order, and/or contract level with a clear hierarchical order of use.  
	
	
	
	
	
	
	

	H13
	Solution allows rates to be globally updated as needed.  
	
	
	
	
	
	
	

	H14
	Solution permits allowable services to be associated to specific consumers, providers and/or service programs.
	
	
	
	
	
	
	

	
	Solution supports the use of service plans or orders, including the following capabilities:
	
	
	
	
	
	
	

	H15
	· Services can be authorized for specific consumers


	
	
	
	
	
	
	

	H16
	· Authorization enforcement is configurable and can be set to block entry of services that exceed or that do not meet the criteria in existing service plans or orders
	
	
	
	
	
	
	

	H17
	· Service deliveries are automatically associated with the appropriate service order
	
	
	
	
	
	
	

	
	Solution allows funding streams to be associated to service programs, providers, consumer, and contracts prior to service delivery and includes the following capabilities:
	
	
	
	
	
	
	

	H18
	· Support for federal, state, matching, and local funds
	
	
	
	
	
	
	

	H19
	· Control points available at consumer, provider, agency, and state levels
	
	
	
	
	
	
	

	H20
	· Funding sources are automatically associated to services, allowing real-time monitoring of paid and allocated expenditures
	
	
	
	
	
	
	

	H21
	Solution allows post-delivery fund reassignment through built-in tools.
	
	
	
	
	
	
	

	H22
	Solution supports billing to consumers, agencies, and Medicaid/state MMIS.  
	
	
	
	
	
	
	

	H23
	Invoices are coupled to delivered services within the Solution.  
	
	
	
	
	
	
	

	
	Solution supports consumer co-payments or cost sharing, including the following capabilities:
	
	
	
	
	
	
	

	H24
	· Consumer co-payments / cost sharing schedules can be created on an individual basis or automatically calculated based on assessment responses 
	
	
	
	
	
	
	

	H25
	· Both fixed fee and percentage schemas are supported
	
	
	
	
	
	
	

	H26
	Solution supports creation of consumer invoices for co-payment or cost-sharing fees, and agency invoices individually or in batches.  
	
	
	
	
	
	
	

	H27
	Solution supports posting of corresponding payments individually or in batches.  
	
	
	
	
	
	
	

	
	Solution supports Medicaid/state MMIS billing of delivered services through HIPAA-compliant electronic claims, including the following capabilities:  
	
	
	
	
	
	
	

	H28
	· Quickly and easily create claims from service deliveries


	
	
	
	
	
	
	

	H29
	· Services can be billed at any interval – daily, weekly, monthly, or as-needed
	
	
	
	
	
	
	

	H30
	· Electronically exchange claims and remittance advice with a state MMIS Solution using HIPAA-compliant files
	
	
	
	
	
	
	

	H31
	· Error logging
	
	
	
	
	
	
	

	H32
	· Dashboards which provide information on batch creation and response processing status
	
	
	
	
	
	
	

	H33
	· Access and editing privileges which are configurable by role
	
	
	
	
	
	
	

	H34
	· Multiple agencies can create and view only claims associated with them, while a central office retains an administrative overview of all claims.
	
	
	
	
	
	
	

	H35
	· Claims will have a workflow as follows: New, pending (while pending contract agencies may not change them), closed (paid).
	
	
	
	
	
	
	

	H36
	Solution supports in-line data validation to block claims with missing information from being created.
	
	
	
	
	
	
	

	H37
	Solution provides hyperlinks to the service delivery facilitate data correction.  
	
	
	
	
	
	
	

	H38
	Solution supports electronic receipt of responses and remittance advice.
	
	
	
	
	
	
	

	H39
	Solution supports automatic posting of remittance to individual claims.  
	
	
	
	
	
	
	

	H40
	Solution supports post-remittance actions, such as resubmitting denied claims or voiding / voiding and replacing paid claims (corrections and reversals).  
	
	
	
	
	
	
	

	H41
	Solution provides one-click sweep of the system for previously submitted claims that have never been paid, to prevent revenue loss to repeated or unresolved denials.
	
	
	
	
	
	
	

	H42
	Solution includes audit trails that provide a history of modifications to financial data.
	
	
	
	
	
	
	

	H43
	Solution provides flexible, customized searches based on key claim attributes, including status, dates, consumer, service, and provider.
	
	
	
	
	
	
	

	H44
	Solution provides standard reports, dashboards, and error logs for financial data.
	
	
	
	
	
	
	

	H45
	Solution provides facility for custom and ad hoc financial reporting.   
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	No –  But is compatible and can be cost out at County option.

	

	I. Provider Access

	I. 1
	Solution enables collaboration with service providers through a single integrated system and shared database. 
	
	
	
	
	
	
	

	
	Solution includes that providers may log into the Solution from anywhere via a Web browser and:
	
	
	
	
	
	
	

	I. 2
	· Review new activities and referrals;
	
	
	
	
	
	
	

	I. 3
	· Add consumers’ records;
	
	
	
	
	
	
	

	I. 4
	· Retrieve, edit, and print services orders;
	
	
	
	
	
	
	

	I. 5
	· And enter service delivery information quickly for many consumers at once;
	
	
	
	
	
	
	

	I. 6
	· View service plan information in a read-only manner.
	
	
	
	
	
	
	

	I. 7
	Solution includes that provider access includes “dashboard” presentation of incoming referrals, newly assigned activities, recently modified consumer records, and open service orders.
	
	
	
	
	
	
	

	I. 8
	Solution includes that provider access allows provider users to quickly see a list of modifications that have been made to their consumers by others.
	
	
	
	
	
	
	

	I. 9
	Solution allows provider access to the global consumer record shared securely across organizations, controlled by security permissions. 
	
	
	
	
	
	
	

	I. 10
	Solution allows providers to track and maintain a history of consumer progress and case notes. 
	
	
	
	
	
	
	

	I. 11
	Solution allows providers to make and receive referrals automatically, and manage and share follow-ups, consumer visits, and other activities. 
	
	
	
	
	
	
	

	I. 12
	Solution provides batch data entry tools to let providers record the delivery of services to many consumers at once from within a single screen. 
	
	
	
	
	
	
	

	I. 13
	Solution provides access by providers to comprehensive reporting for program performance and effectiveness.
	
	
	
	
	
	
	

	I. 14
	Solution includes provider access to on-demand product training capabilities provided over the Internet via a Web browser (if authorized by the County).
	
	
	
	
	
	
	

	I. 15
	Solution includes a provider access system that must provide for a standardized file upload feature to upload consumers and service deliveries from third party systems.
	
	
	
	
	
	
	

	I. 16
	Solution provides batch data entry tools to let providers record the delivery of services from the County specified remote portable memory scanner.
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	X
	X
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	Yes - County can create Ad Hoc report but cannot store and reuse.
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	J. Standard Reporting

	J1
	Solution provides comprehensive standard reports on client and service information.  
	
	
	
	
	
	
	

	J2
	Solution reports may be configured by users through a variety of parameters, filters, and grouping to produce customized reports without assistance from technical resources.   
	
	
	
	
	
	
	

	J3
	Solution allows users to save, share, and organize customized reports for repeated use.
	
	
	
	
	
	
	

	J4
	Solution allows multiple customized reports from the same standard report template.
	
	
	
	
	
	
	

	J5
	Solution security permissions limit data retrieved by reports, ensuring authorized users only see information they are allowed to see.
	
	
	
	
	
	
	

	J6
	Solution allows reports to be exported to Microsoft Excel format for additional analysis.
	
	
	
	
	
	
	

	J7
	Solution allows reports to be printed to any printer accessible by the user. 
	
	
	
	
	
	
	

	
	Solution standard report templates includes but is not limited to reports addressing following categories and subcategories:
	
	
	
	
	
	
	

	J8
	· Activities and Referrals
	
	
	
	
	
	
	

	J9
	· Administrative
	
	
	
	
	
	
	

	
	· Assessments
	
	
	
	
	
	
	

	J10
	· Past due reassessments.
	
	
	
	
	
	
	

	J11
	· No assessment in place for consumers that received services within a specified timeframe.
	
	
	
	
	
	
	

	J12
	· Missing ADL/IADL reports.
	
	
	
	
	
	
	

	J13
	· Care Plans
	
	
	
	
	
	
	

	
	· Consumers
	
	
	
	
	
	
	

	J14
	· Summary of clients under a specified age.
	
	
	
	
	
	
	

	J15
	· Consumers with missing mandatory demographics, ADL/IADLs and Nutrition Risk.
	
	
	
	
	
	
	

	J16
	· Listing of Caregivers with no Care Receivers on file.
	
	
	
	
	
	
	

	J17
	· Contracts, including Summary of contract amount by service provider.
	
	
	
	
	
	
	

	
	· Financial
	
	
	
	
	
	
	

	J18
	· Cost of services delivered and paid by contracted agency.
	
	
	
	
	
	
	

	J19
	· Percent of planned units delivered; where planned unit is equal to contract amount divided by the contracted unit rate.
	
	
	
	
	
	
	

	J20
	· Information and Referral
	
	
	
	
	
	
	

	
	· Services
	
	
	
	
	
	
	

	J21
	· Over-service report
	
	
	
	
	
	
	

	J22
	· Clients in waiting list by provider
	
	
	
	
	
	
	

	J23
	· Summary of services delivered, including non-registered units, registered units, clients served (registered and non-registered), and total cost of units delivered. 
	
	
	
	
	
	
	

	J24
	· Detail service delivery report, which includes daily units delivered by service by provider. 
	
	
	
	
	
	
	

	
	Solution standard report templates include:
	
	
	
	
	
	
	

	J25
	· Consumer Activity/Referral Mailing Labels
	
	
	
	
	
	
	

	J26
	· Consumer Activity/Referral Report
	
	
	
	
	
	
	

	J27
	· Administrator Mailing Label Report
	
	
	
	
	
	
	

	J28
	· Providers and Services Report
	
	
	
	
	
	
	

	J29
	· User Login report
	
	
	
	
	
	
	

	J30
	· Consumer Reassessment Report including filters for delinquents and reassessments due
	
	
	
	
	
	
	

	J31
	· Assessment report including filter for missing assessments
	
	
	
	
	
	
	

	J32
	· Care Plan Consumer Cost
	
	
	
	
	
	
	

	J33
	· Care Plan Monitoring Report
	
	
	
	
	
	
	

	J34
	· Suspended Service Plan Report
	
	
	
	
	
	
	

	J35
	· Consumer Goal Report
	
	
	
	
	
	
	

	J36
	· Consumer Listing Copay Report
	
	
	
	
	
	
	

	J37
	· Consumer Listing Report
	
	
	
	
	
	
	

	J38
	· Consumer Service Order Report
	
	
	
	
	
	
	

	J39
	· Potential Duplicate Consumer Listing Report
	
	
	
	
	
	
	

	J40
	· Service Contracts Report
	
	
	
	
	
	
	

	J41
	· Consumer Copayment report
	
	
	
	
	
	
	

	J42
	· Copay Statement of Invoice Reprint
	
	
	
	
	
	
	

	J43
	· Claims Status (grouped by adjustment code)
	
	
	
	
	
	
	

	J44
	· Claims Status (grouped by client)
	
	
	
	
	
	
	

	J45
	· Invoice Item Report
	
	
	
	
	
	
	

	J46
	· Payment Report
	
	
	
	
	
	
	

	J47
	· Agency Call Report
	
	
	
	
	
	
	

	J48
	· Call Follow-up Report
	
	
	
	
	
	
	

	J49
	· Call Mailing Label Report
	
	
	
	
	
	
	

	J50
	· Call Profiler Report
	
	
	
	
	
	
	

	J51
	· Call Referral Report
	
	
	
	
	
	
	

	J52
	· Call Summary Report
	
	
	
	
	
	
	

	J53
	· Call Topic Report
	
	
	
	
	
	
	

	J54
	· I&R Provider Report
	
	
	
	
	
	
	

	J55
	· Agency Summary Report – New Consumers
	
	
	
	
	
	
	

	J56
	· Agency Summary Report – Totals Only
	
	
	
	
	
	
	

	J57
	· Compact Route Sheet (Daily)
	
	
	
	
	
	
	

	J58
	· Compact Route Sheet (Weekly)
	
	
	
	
	
	
	

	J59
	· Consumer Contact and Phone Listing Report
	
	
	
	
	
	
	

	J60
	· Consumer Quarterly Report
	
	
	
	
	
	
	

	J61
	· Consumer Services List Report
	
	
	
	
	
	
	

	J62
	· Multi Service Report
	
	
	
	
	
	
	

	J63
	· NAPIS Consumer Listing
	
	
	
	
	
	
	

	J64
	· NSIP Meal Reports Tab
	
	
	
	
	
	
	

	J65
	· NSIP Meal Recipient List
	
	
	
	
	
	
	

	J66
	· Consumer Provider Service Report
	
	
	
	
	
	
	

	J67
	· Kitchen Report
	
	
	
	
	
	
	

	J68
	· Category Monthly Report
	
	
	
	
	
	
	

	J69
	· Delivery Consumer Listing
	
	
	
	
	
	
	

	J70
	· Delivery Consumer Mailing Label
	
	
	
	
	
	
	

	J71
	· Delivery Profile --  Cross Tab
	
	
	
	
	
	
	

	J72
	· Service Demographics
	
	
	
	
	
	
	

	J73
	· Service Suspension Report
	
	
	
	
	
	
	

	J74
	· Topic Profile – Outcome Report
	
	
	
	
	
	
	

	J75
	· Topic Profile – Topic Hours Distribution
	
	
	
	
	
	
	

	J76
	· Topic Profile – Topic Time Spent Chart
	
	
	
	
	
	
	

	J77
	· Waiting List Report by service, provider and client’s zip code 
	
	
	
	
	
	
	

	
	Solution includes County and State of California specific reporting including: 
	
	
	
	
	
	
	

	J78
	· CARS
	
	
	
	
	
	
	

	J79
	· Legal
	
	
	
	
	
	
	

	J80
	· NAPIS
	
	
	
	
	
	
	

	J81
	· Closeout
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	K. Ad Hoc Reporting

	K1
	Solution includes ad hoc reporting capability allowing designated report developers to dynamically query and extract data without assistance technical resources or the vendor.  
	
	
	
	

	K2
	Solution’s ad hoc reporting dataset includes all of the fields  listed in Appendix B Exhibit 6 “ Ad Hoc Minimum Data Fields”. 
	
	
	
	

	K3
	Solution’s ad hoc reporting dataset includes a full copy of the agency’s transactional database, ensuring that all data fields and elements are available for inclusion in reports.   
	
	
	
	

	K4
	Solution’s ad hoc reporting engine can access and use configuration tables as elements within an ad hoc report, including but not limited to display, filter and sort capabilities.
	
	
	
	

	K5
	Solution’s ad hoc reporting engine is a user-friendly, wizard-driven reporting tool, allowing report writers to create, publish, schedule, and distribute ad hoc and custom reports. 
	
	
	
	

	K6
	Solution’s ad hoc reporting engine is a hosted application that is independent of the live Solution’s transactional database and control tables, allowing users to execute computing-resource intensive reports without impacting the performance of the live system.  
	
	
	
	

	K7
	Solution’s ad hoc reporting database is refreshed nightly to reflect the most current information.
	
	
	
	

	K8
	Solution’s ad hoc reporting uses an MS SQL database and industry-standard applications such as MS SharePoint and MS SQL Report Builder.  
	
	
	
	

	K9
	Solution’s ad hoc reporting capabilities allow report writers to create formatted reports, charts or data sets for print or export to other applications (e.g., spreadsheets, statistical applications.) in a variety of formats.  
	
	
	
	

	K10
	Solution’s ad hoc reporting engine supports upload/download to websites, processing options, email links to executed reports, report subscriptions and delivery schedules, and data visualization tools for creating charts, graphs, and dashboards. 
	
	
	
	

	K11
	Solution’s ad hoc reporting engine uses a Microsoft Office-style interface with “Drag & Drop” report development features including wizards to assist with formatting, layout, and query creation.
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	L. Website Features (Public View)

	L1
	Solution provides the ability to publish data in a read-only manner to a public facing web site.
	
	
	
	

	L2
	Solution includes a public facing web site is hosted by the vendor and does not require any web design expertise by the user.
	
	
	
	

	L3
	Solution includes that the public facing web site allows for resource searching and is directly integrated with the case management resource database.
	
	
	
	

	L4
	Solution displays specified providers on the public facing web site.
	
	
	
	

	L5
	Solution allows out-of-network providers to request inclusion on the public facing web site.  Requests are stored in a queue for approval or rejection by the administrator.
	
	
	
	

	L6
	Solution includes that the public facing web site provides multiple out-of-the box search features designed to ensure that the general public can find applicable information on the web site. 
	
	
	
	

	L7
	Solution includes that the public facing web site provides the administrator the ability to customize content and add or hide pages.
	
	
	
	

	L8
	Solution includes that the customer facing web site is fully ADA/508 Compliant.
	
	
	
	

	L9
	Solution includes that the public facing web site allows for a secure log in.
	
	
	
	

	L10
	Solution includes that upon log in to public facing web site, consumer can see their personal data that was recorded for them in the case management application, including, at minimum, assessments, service plans, service deliveries, activities, goals, and schedules.
	
	
	
	

	L11
	Solution includes that administrators can modify the look and feel of the public facing web site.
	
	
	
	

	L12
	Solution includes that consumers can request accounts on the public facing web site.  Consumer records entered via the web are visible to designated case managers via lists and dashboards inside the Solution.
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	M. User Interfaces

	M1
	Solution includes standard barcode scanning capability and scanner that can identify the consumer to the system at each point of entry for participants and / or other County designated staff use.
	
	
	
	

	M2
	Solution includes multiple user interfaces, including staff, and simplified consumer displays and menus. 
	
	
	
	

	M3
	Solution includes menus that progressively step down to more detail menus vs. listing many or all menu options on one screen. 
	
	
	
	

	M4
	Solution includes alternate methods for consumer identification. Example: Client forgot or lost barcode scan card.  
	
	
	
	

	M5
	Solution includes visual interface designed to be compliant with Americans with Disability Act for aging or visually impaired consumer or County staff users.
	
	
	
	

	M6
	Solution includes a user friendly approach of notifying a user that a consumer is missing critical reporting or service delivery data. 
	
	
	
	

	M7
	Solution includes and interface that is consistent across the entire application and Solution.
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	N. System

	N1
	Solution is a true Web application and includes data entry, storage and retrieval systems that operate in real time from the hosted source.
	
	
	
	

	N2
	Solution currently exists as an AAA hosted solution and is in production at sites that can be equated to the needs and sizing configuration of the County.
	
	
	
	

	N3
	Solution includes robust security features that meets or exceeds County standards.
	
	
	
	

	N4
	Solution includes protection for all information both specific and summary stored within the system from any access unless specifically authorized by the County.
	
	
	
	

	N5
	Solution includes providing periodic data extracts to County data warehouse.  
	
	
	
	

	N6
	Solution includes accepting periodic import of consumers, standard demographics, and County ID numbers. 
	
	
	
	

	N7
	Solution includes support for issuing consumers barcoded ID cards that use a standard barcode type such as Code 39 for registering for services and scanner data entry.
	
	
	
	

	N8
	Solution includes capability for County to “upload” scanned consumer and services from a portable hand scanner. 
	
	
	
	

	N9
	Solution includes an open architecture, such that County requests for adding features can be accommodated.  
	
	
	
	

	N10
	Solution includes extensive use of tables to drive the system.
	
	
	
	

	N11
	Solution includes tables for services and other reference tables modifiable by appropriate County staff.
	
	
	
	

	N12
	Solution includes use County accessible tables for drop down menus for completing standard data entry fields. 
	
	
	
	

	
	Solution includes Ad Hoc reporting tools that:
	
	
	
	

	N13
	(i) allows County access to a subset of entered and viewable data.
	
	
	
	

	N14
	(ii) that is robust and allows County access to all entered and viewable data.
	
	
	
	

	N15
	Solution includes tracking consumers and services at both the group and individual level.
	
	
	
	

	N16
	Solution includes the ability to import consumer data from other sources.
	
	
	
	

	N17
	Solution includes the ability to export hosted data to County.
	
	
	
	

	N18
	Solution includes having a robust search and retrieval of records.
	
	
	
	

	N19
	Solution includes calculating age of person based on DOB or estimated DOB.
	
	
	
	

	
	Solution includes tools for merging / splitting consumers stored within the system; 
	
	
	
	

	N20
	 (i) County accessible tools, 
	
	
	
	

	N21
	 (ii) Vendor accessible tools.
	
	
	
	

	
	Solution includes that Reports can be run by local and central administrative staff;
	
	
	
	

	N22
	 (i) Standard reports, 
	
	
	
	

	N23
	 (ii) Ad Hoc reports.
	
	
	
	

	N24
	Solution includes a “Sandbox” environment for demonstrations, testing and training, for the term of the Contract.
	
	
	
	

	
	Solution includes County administrative controls to: 
	
	
	
	

	N25
	· Lock out future service delivery dates,
	
	
	
	

	N26
	· Lock “first ever” service date in the enrollment screen,
	
	
	
	

	N27
	· Map services based on CDA requirements for reporting.
	
	
	
	

	N28
	Solution allows for geocoding and tracking by Supervisorial Districts.
	
	
	
	

	N29
	Solution shall include consumer photo capture and storage.
	
	
	
	

	N30
	Solution shall include support for multiple browsers beyond the current County standard or IE, such as Chrome, Firefox, and Safari. 
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	O. Advanced System

	O1
	Solution includes ability to authenticate consumers via biometrics.
	
	
	
	

	O2
	Solution includes ability for County adult protective services (APS) system (currently Harmony APS) to retrieve  AAA consumer information from the Solution.
	
	
	
	

	O3
	Solution includes ability to interface with County adult protective services (APS) system (currently Harmony APS) for sending an APS referral from the Solution to the APS system.
	
	
	
	

	O4
	Solution includes ability for consumers to complete a self intake via Web.
	
	
	
	

	O5
	Solution includes ability for consumers to register for activities, services or events via Web.
	
	
	
	

	O6
	Solution includes ability for “dashboards” for location directors and central administration to monitor activities and events.
	
	
	
	

	O7
	Solution includes ability for County to add/modify screen fields.
	
	
	
	

	O8
	Solution includes ability for County to create forms for entering data into the system.
	
	
	
	

	

	


This table represents the list of minimum fields for the Ad Hoc base dataset.  County may select an option for a larger dataset. 

	Minimum Fields for Ad Hoc

Base Dataset
	(Check Appropriate Box)

	
	Already

Exists
	Will

Add

	1
	Alzheimer's Disorder (Y/N)
	
	

	2
	Care Receiver (Yes/No)
	
	

	3
	Caregiver  (Yes/No)
	
	

	4
	Diabetic (Y/N)
	
	

	5
	Disability
	
	

	6
	Employment Status
	
	

	7
	End service date/Deactivation date (if available)
	
	

	8
	Ethnicity
	
	

	9
	Funding Source
	
	

	10
	Gender
	
	

	11
	Health Insurance (Y/N)
	
	

	12
	Living Arrangement
	
	

	13
	Marital Status
	
	

	14
	Participant Birth Date  
	
	

	15
	Participant First Name
	
	

	16
	Participant ID
	
	

	17
	Participant Last Name
	
	

	18
	Participant Middle Name
	
	

	19
	Person at Nutritional Risk
	
	

	20
	phone number
	
	

	21
	Poverty Status
	
	

	22
	Primary Language
	
	

	23
	Provider name
	
	

	24
	Provider Site Name
	
	

	25
	Quantity
	
	

	26
	Race
	
	

	27
	Reason for deactivation
	
	

	28
	Service Category
	
	

	29
	Service Date
	
	

	30
	Service month
	
	

	31
	Service name
	
	

	32
	Service Year
	
	

	33
	Type of Residence
	
	

	34
	Unit of Measure
	
	


County desires the following tables to be accessible by County.  
	
	Table Driven Fields
	Table Driven Field
	County Accessible Table 

	1
	Gender
	Y   /   N
	Y   /   N

	2
	Race
	Y   /   N
	Y   /   N

	3
	Ethnicity
	Y   /   N
	Y   /   N

	4
	Poverty Status
	Y   /   N
	Y   /   N

	5
	Living Arrangement
	Y   /   N
	Y   /   N

	6
	Employment Status
	Y   /   N
	Y   /   N

	7
	Marital Status
	Y   /   N
	Y   /   N

	8
	ADL: Eating
	Y   /   N
	Y   /   N

	9
	ADL: Bathing
	Y   /   N
	Y   /   N

	10
	ADL: Toileting 
	Y   /   N
	Y   /   N

	11
	ADL: Transferring in/out of bed/chair 
	Y   /   N
	Y   /   N

	12
	ADL: Walking    
	Y   /   N
	Y   /   N

	13
	ADL: Dressing
	Y   /   N
	Y   /   N

	14
	ADL: Grooming
	Y   /   N
	Y   /   N

	15
	IADL: Meal Preparation
	Y   /   N
	Y   /   N

	16
	IADL: Shopping 
	Y   /   N
	Y   /   N

	17
	IADL: Medication Management 
	Y   /   N
	Y   /   N

	18
	IADL: Money Management
	Y   /   N
	Y   /   N

	19
	IADL: Using Telephone 
	Y   /   N
	Y   /   N

	20
	IADL: Heavy Housework
	Y   /   N
	Y   /   N

	21
	IADL: Light Housework 
	Y   /   N
	Y   /   N

	22
	IADL: Transportation
	Y   /   N
	Y   /   N

	23
	IADL: Stair Climbing
	Y   /   N
	Y   /   N

	24
	IADL: Mobility Indoors
	Y   /   N
	Y   /   N

	25
	IADL: Mobility Outdoors
	Y   /   N
	Y   /   N

	26
	IADL: Laundry
	Y   /   N
	Y   /   N

	27
	Person at Nutritional Risk
	Y   /   N
	Y   /   N

	28
	Reason for deactivation
	Y   /   N
	Y   /   N

	29
	Caregiver Relationship
	Y   /   N
	Y   /   N

	30
	Primary Language
	Y   /   N
	Y   /   N

	31
	Disability
	Y   /   N
	Y   /   N


Security Requirements and Response Document

 & SUBMIT UPON COMPLETION

Instructions: Please complete the following information regarding your security guidelines, policy, and procedures.  While any section or listed element within the section can be left blank, the County will consider that to mean that you do not have security elements listed for that section / element or that you consider that section / element not to apply.  Answer each subsection or element with a Yes or No and a brief description of how that subsection or element is met.

County understands that not every element or section may apply to all information technology solutions. However, this document is very similar in content as a guideline of what the County covers in security audits.  County reserves the right to conduct a security audit for any Contractor that handles or hosts County data.   

---------------------------------------------------------------------------------------------------------------------

Format of this Security Document

--------------------------------------------------------------------------------------------------------------------------------------------
1. This is the Security Section to be covered.

1.1. This is the Sub-Section. It contains the Security Requirements (in red, approximately 38) that need to be covered.
1.1.1. This indicates the “elements” within the Sub-Section that you answer Yes or No and then add a brief description / notes for clarity if needed, of how this is met in the context of the Security Requirement. As we have done here type your brief description in 12 Pt, italic, non-bold font, so that we can quickly identify your response. 

---------------------------------------------------------------------------------------------------------------------

Contractor Name
:

Address
:

City, State Zip 
:

Contact Name
:

Title(s)
:

Phone(s)
:

1. INFORMATION SECURITY PROGRAM: What is your Information Security Program and how is it documented. 
1.1. Information Security Policies

1.2. Standards

1.3. Procedures

1.4. Guidelines
2. ORGANIZATIONAL SECURITY. 
2.1. Information Security Infrastructure: A management framework must be established to initiate and control the implementation of information security within the organization.
2.1.1. Security Management 
2.1.2. Security Coordination
2.1.3. Defined Information Security Responsibilities
2.1.4. Authorization Process for Information Processing Facilities
2.1.5. In House Security Advice Specialist Experience
2.1.6. Cooperation Between and Within Your Organizations 
2.1.7. Independent Review of Information Security
2.2. Security of Third Party Access: The organization IT facilities and information assets that control the access of non-organizational third parties must be kept secure.
2.2.1. Identification of Risks from Third Party Access
2.2.2. Security Requirements in Third Party Contracts
2.3. Outsourcing: The security of information must be maintained even when the responsibility for the processing has been outsourced to another organization.
2.3.1. Security Requirements in Outsourcing Contracts 
3. ASSET CLASSIFICATION & CONTROL
3.1. Accounting of Assets: Appropriate accounting of organizational assets (hardware, software, data, etc.) must be established.
3.1.1. Inventory of Assets 
3.2. Information Classification: Security classifications should be used to indicate the need for, and priorities for, security protection of information assets.
3.2.1. Classification Guidelines
3.2.2. Information Labeling and Handling
4. PERSONNEL SECURITY
4.1. Security in Job Definitions and Resourcing: Security should be addressed at the recruitment stage, included in job descriptions and contracts, and monitored during an individual's employment.
4.1.1. Security in Job Roles

4.1.2. Personnel Screening and Policy
4.1.3. Acceptable Use Agreement 
4.2. User Training: Users must be trained in security procedures and the correct use of I/T facilities.
4.2.1. Information Security Education and Training
4.3. Responding to Security Incidents and Malfunctions: Incidents affecting security must be formally reported through management channels as quickly as possible with follow-up documentation. *Note County contractors are required to report all security incidents to the County.
4.3.1. Reporting of Security Incidents

4.3.2. Reporting of Security Weaknesses

4.3.3. Reporting of Software Malfunctions
4.3.4. Learning from Incidents 
4.3.5. Disciplinary Process 

5. PHYSICAL & ENVIRONMENTAL SECURITY
5.1. Secure Areas: I/T facilities supporting critical or sensitive business activities belong and must be in secure areas.

5.1.1. Physical Security Perimeter
5.1.2. Physical Entry Controls 

5.1.3. Securing Offices, Rooms, and Facilities
5.1.4. Working in Secure Areas 

5.1.5. Isolated Delivery and Loading Areas
5.2. Equipment Security: Equipment must be physically protected from security threats and environmental hazards.
5.2.1. Equipment Location and Protection
5.2.2. Power Supplies 
5.2.3. Cabling Security
5.2.4. Equipment Maintenance 

5.2.5. Security of Equipment Off premises

5.2.6. Secure Disposal or Reuse of Equipment
5.3. General Controls: Information and information processing facilities must be protected from disclosure to, modification of, or theft by, unauthorized persons, and controls should be in place to minimize loss or damage.
5.3.1. Clear Desk and Clear Screen Policy
5.3.2. Removal of Property Authorization

6. COMMUNICATIONS AND OPERATIONS MANAGEMENT
6.1. Operational Procedures and Responsibilities:  Responsibilities and procedures must be established for the management and operation of all computers and networks.
6.1.1. Documented Operating Procedures
6.1.2. Operational Change Control

6.1.3. Incident Management Procedures
6.1.4. Segregation of Duties 

6.1.5. Separation of Development and Operational Facilities

6.1.6. External Facilities Management
6.1.7. Technical
6.2. System Planning and Acceptance: Advance planning and preparation must ensure the availability of adequate capacity and resources.
6.2.1. Capacity Planning 
6.2.2. System Acceptance 
6.3. Protection from Malicious Software: Apply precautions to prevent and detect the introduction of malicious software can safeguard the integrity of software and data.
6.3.1. Controls Against Malicious Software
6.4. Housekeeping: Routine procedures must be established for making backup copies of data, logging events and faults, and where appropriate, monitoring the equipment environment.
6.4.1. Information Backup Process
6.4.2. Backup Media Offsite Storage 
6.4.3. Recovery Testing
6.4.4. Operator Logs 
6.4.5. Fault 
6.5. Network Management: The security of computer networks that may span organizational boundaries must be managed to safeguard information and to protect the supporting infrastructure.
6.5.1. Network Controls 
6.6. Media Handling and Security: Computer media must be controlled and physically protected to prevent damage to assets and interruptions to business activities.
6.6.1. Management of Removable Computer Media
6.6.2. Disposal of

6.6.3. Information Handling Procedures

6.6.4. Security of System Documentation
6.7. Exchanges of Information and Software: Exchanges of data and software between organizations must be controlled to prevent loss, modification, or misuse of data.
6.7.1. Information and Software Exchange Agreements
6.7.2. Security of Media in Transit
6.7.3. Electronic Commerce Security 
6.7.4. Security of Electronic Mail 

6.7.5. Security of Electronic Office Systems 
6.7.6. Publicly Available Systems

6.7.7. Other Forms of Information Exchange
7. ACCESS CONTROL
7.1. Business Requirement for System Access: Policies for information dissemination and entitlement must control access to computer services and data on the basis of business requirements.
7.1.1. Access Control Policy 
7.2. User Access Management: Formal procedures are needed to control allocation of access rights to I/T services.
7.2.1. User Registration 
7.2.2. Privilege Management 
7.2.3. User Password Management 
7.2.4. Review of User Access 
7.3. User Responsibilities: Users must be made aware of their responsibilities for maintaining effective access controls, particularly regarding the use of passwords and security of user equipment.
7.3.1. Password Use 
7.3.2. Unattended User Equipment 
7.4. Network Access Control: Connections to network services must be controlled to ensure that connected users or computer services do not compromise the security of any other networked services.
7.4.1. Policy on Use of Network Services
7.4.2. Enforced Path

7.4.3. User Authentication for External Connections
7.4.4. Node Authentication 

7.4.5. Remote Diagnostic Port Protection
7.4.6. Network Segregation 
7.4.7. Network Connection Control 
7.4.8. Network Routing 
7.4.9. Security in Network Services 
7.5. Operating System Access Control: Access to computers must be strictly limited through the use of appropriate access controls.
7.5.1. Automatic Device Identification
7.5.2. Logon Procedures 

7.5.3. User Identification and Authentication

7.5.4. Password Management System
7.5.5. Use of System Utilities

7.5.6. Duress Alarm to Safeguard Users
7.5.7. Device Time-Out
7.5.8. Limitation of Connection
7.6. Application Access Control: Logical access controls must be enacted to protect application systems and data from unauthorized access.
7.6.1. Information Access Restriction
7.6.2. Isolation of Sensitive 
7.7. Monitoring System Access and Use: Systems must be monitored to ensure conformity with access policy and standards, to detect unauthorized activities, and to determine the effectiveness of security measures adopted.
7.7.1. Event Logging 
7.7.2. Monitoring System Use 
7.7.3. Clock Synchronization 
7.8. Mobile Commuting and Tele-working:  When using mobile computing and teleworking, the organization must examine the risks and apply appropriate protection to the equipment or site.
7.8.1. Mobile Commuting 
7.8.2. Teleworking 

8. SYSTEMS DEVELOPMENT & MAINTENANCE
8.1. Security Requirements of Systems: To ensure that security is built into I/T systems, security requirements must be identified, justified, agree to, and documented as part of the requirements definition stage of all I/T system development projects.
8.1.1. Security Requirements Analysis and Specification
8.2. Security in Application Systems:  Security controls that conform to commonly accepted industry standards of good security practice must be designed into applications systems to prevent loss, modification, or misuse of user data.
8.2.1. Input Data Validation
8.2.2. Control of Internal Processing 
8.2.3. Message Authentication 
8.2.4. Output Data Validation 
8.3. Cryptographic Controls: To protect the confidentiality, authenticity, or integrity of information, cryptographic systems and techniques must be used for complete protection of information that is considered at risk. *Note County requires encryption or equivalent security on County consumers information.
8.3.1. Policy on the Use of Cryptographic Controls
8.3.2. Encryption
8.3.3. Digital Signatures
8.3.4. Non-repudiation Services 
8.3.5. Key Management 
8.4. Security of System Files: To ensure that I/T projects and support activities are conducted in a secure manner, the responsibility for controlling access to application system files must be assigned to and carried out by the owning user function or development group.
8.4.1. Control of Operational Software
8.4.2. Protection of System Test Data
8.4.3. Access Control to Program Source Library
8.5. Security in Development and Support Environments: Project and support environments must be strictly controlled to maintain the security of application system software and data.
8.5.1. Change Control Procedures 
8.5.2. Technical Review of Operating System Changes
8.5.3. Restrictions on Changes to Software Packages
8.5.4. Covert Channels and Trojan Code
8.5.5. Outsourced Software Development
9. BUSINESS CONTINUITY / DISASTER RECOVERY MANAGEMENT
9.1. Aspects of Business Continuity Planning: Business continuity plans must be available to counteract interruptions to business activities.
9.1.1. Business Continuity Management Process

9.1.2. Business Continuity and Impact Analysis

9.1.3. Writing and Implementing Continuity Plans

9.1.4. Business Continuity Planning Framework

9.1.5. Testing, Maintaining, and Reassessing Business Continuity Plans
9.1.6. BCP Workshops 
9.2. Disaster Recovery Planning: Disaster Recovery plans must be available to provide recovery of I/T systems, especially those required to support critical programs and services.
9.2.1. Disaster Recovery Plans 
10. COMPLIANCE
10.1. Compliance with Legal Requirements: All relevant requirements for each I/T system must be identified and documented.
10.1.1. Identification of Applicable Legislation
10.1.2. Intellectual Property Rights 

10.1.3. Safeguarding of Organizational Records

10.1.4. Data Protection and Privacy of Personal Information

10.1.5. Prevention of Misuse of Information Processing Facilities

10.1.6. Regulation of Cryptographic Controls
10.1.7. Collection of Evidence
10.2. Reviews of Security Policy and Technical Compliance: To ensure compliance of I/T systems with organizational security policies and standards, compliance reviews must be conducted regularly.
10.2.1. Compliance with Security Policy
10.2.2. Technical Compliance Checking
10.3. System Audit Considerations: There must be controls over operational systems and audit tools during system audits to minimize interference to and from the system audit process, and to protect the integrity and prevent the misuse of audit tools.
10.3.1. System Audit Controls 
10.3.2. Protection of System Audit Tools
11. APPROVALS
11.1. Formal Review and Approvals: Approvals should be gained from major stakeholders.
11.1.1.  Security Organization(s) – Servers

11.1.2. Security Organization(s) – Client Devices

11.1.3. Security Organization(s) – Communication/Network
11.1.4. Vendor(s) 
	
	
	
	

	I.
License and System Maintenance
	 
	 
	 
	 
	 
	 

	 
	Maintenance 
	Fees [a + b]*
	
	
	Pricing Brackets
	 

	A.
	Annual License, including Maintenance Services
	451 - 500 
Users
	501-550 
Users
	551-600

Users
	Enterprise (Unlimited Users)
	 

	1.
	Years 1 - 4
	Initial Term
	
	
	 
	 
	
	
	 

	2.
	Years 5 - 6
	Extended Term
	
	
	Will increase by COLA from the previous year, as specified in Paragraph 8.7 (Cost of Living Adjustment) of Appendix A (Required Agreement) of the RFP.
	

	B.
	Annual Hosting, including Support Services
	451 - 500 

Users
	501-550 

Users
	551-600

Users
	Enterprise (Unlimited Users)
	 

	1.
	Years 1 - 4
	Initial Term
	
	
	 
	 
	
	
	 

	2.
	Years 5 - 6
	Extended Term
	
	
	Will increase by COLA from the previous year, as specified in Paragraph 8.7 (Cost of Living Adjustment) of Appendix A (Required Agreement) of the RFP.
	 

	C.
	Periodic Data Store Extract
	On-Line Direct Mirrored Access 
	Daily     Extracts
	Weekly   Extracts
	Monthly     Extracts
	 

	1.
	Years 1 - 4
	Initial Term
	
	
	 
	 
	 
	 
	 

	2.
	Years 5 - 6
	Extended Term
	
	
	Will increase by COLA from the previous year, as specified in Paragraph 8.7 (Cost of Living Adjustment) of Appendix A (Required Agreement) of the RFP.
	 

	D.


	Optional Work (Software Modifications including Additional Interfaces and Additional Customizations, and Professional Services, including Consulting Services and Additional Training)
	Fixed Hourly Rate for Software Modifications and Professional Services

	
	
	 

	1.
	Years 1 - 4
	Initial Term
	
	
	 
	
	
	 

	2.
	Years 5 - 6
	Extended Term
	
	
	Will increase by COLA from the previous year, as specified in Paragraph 8.7 (Cost of Living Adjustment) of Appendix A (Required Agreement) of the RFP.
	
	
	

	


AAA Solution Cost Sheet
	AAA Solution – Cost Sheet  (Continued)

	II.
Implementation Services (One Time Costs)

	 
	
	
	
	
	Cost
	
	
	
	 

	A.


	Deployment of COTS Configuration
(including but not limited to Core Application and Baseline Interfaces not covered in Section D (Setup Costs) below)
	 
	
	
	
	 

	B.
	Data Migration
	
	
	 
	
	
	
	 

	C.
	Training
	(County option to select based
 on RFP Response)
	
	
	
	
	
	
	 

	 1.
	
	On-site
	
	
	 
	
	
	
	 

	2.
	
	Online
	
	 
	
	
	
	 

	3.
	
	Hybrid
	
	
	 
	
	
	
	 

	4.
	
	Proposer Option
	
	
	
	
	
	
	

	D.
	Setup Costs
	
	
	
	
	
	
	 

	1.
	
	Data Store Extract
	 
	
	
	
	 

	2.
	
	On-Going Consumer Export
	 
	
	
	
	 

	3.
	
	Response Time Monitoring
	 
	
	
	
	 

	4.
	 
	Hosting
	 
	 
	 
	 
	 
	 
	 


Application Add-In Cost Sheet

	AAA Solution – Cost Sheet  (Continued)

	III. Application Add-ins (Baseline Customizations for Desired Features)
Note: Costs for Minimum Requirements and for mandatory State and Local reports are not included here, as those are required to be included in the Core Application, which includes Core Enhancements, and are priced under Section I (License and System Maintenance) above.

	
	Desired Feature ID
	Description
	Work Summary
	Development Costs
	Implement. Cost
	3rd Party Lic. Cost

	1
	Appendix B, Exhibit 3
	Invoice Summary Part A and Part B
	
	
	 
	 

	2
	Appendix B, Exhibit 3 
	 Part B matrix (grid type) data entry screen into Solution Core Application
	
	 
	 
	 

	
	
	Note #2:
The capture of all program items is mandatory (CDA Reporting) and is not included in the addition of this “grid” data entry screen.
	
	
	

	3
	Appendix B, Exhibit 2 
	Remote Memory Scanner uploading of Services
	 
	 
	 
	 

	4
	Appendix B, Exhibit 6 
	Expand Minimum Ad Hoc dataset base to include all hosted data and tables fields. 
	 
	 
	 
	 

	5
	General Business Functionalities,
A28
	Solution provides warning indicators or error trapping when fields are not populated or populated incorrectly. At a minimum, this shall apply to all fields that are needed to complete California Department of Aging (CDA) reporting.
	 
	 
	 
	 

	6
	Information and Referral, B6
	Solution can publish resource directory to standard public facing web site.
	 
	 
	 
	 

	7
	Provider Access, I. 15
	Solution includes a provider access system that provides for a standardized file upload feature to upload consumers and service deliveries from third party systems.
	 
	 
	 
	 

	8
	Website Features (Public View), L
	 Costs for adding any or all Desired Features (L1 –L12) that were marked as “No – Not Currently in Solution”.
	 
	 
	 
	 

	9
	Advanced System, O2
	Solution includes ability for County adult protective services (APS) system (currently Harmony APS) to retrieve AAA consumer information from the Solution.
	 
	 
	 
	 

	10
	Advanced System, O3
	Solution includes ability to interface with County adult protective services (APS) system (currently Harmony APS) for sending an APS referral from the Solution to the APS system.
	 
	 
	 
	 

	
	 NOTE:
County's election to add any of these Baseline Customizations will not cause an increase in any of the annual Maintenance Fees priced in Section I (License and System Maintenance) above. 


Cost Sheet Instructions

· Electronic version of the Cost Sheet is on the RFP website for actual response use.

· Costs on the Cost Sheet MUST represent the total cost to County including all taxes and fees. 

· Costs are not to be duplicated on the Cost Sheet.
· The costs applied to the RFP Cost Proposal will be the Total of Sections I thru IV (County selected options within each section, if applicable). 

I. License and System Maintenance

The Maintenance Fees are to be quoted in two parts:  Annual License (Section A) and Annual Hosting (Section B).  Fees shall not increase from what is entered during the Initial Term.  For the optional Extended Term (Years 5 and 6), Maintenance Fees will increase by no more than COLA from each prior year as specified in Section 8.7 (Cost of Living Adjustment) of Appendix A (Required Agreement).

Section A (Annual License) - These annual costs include the cost of Maintenance Services and are in four brackets:  451-500 Users, 501-550 Users, 551-600 Users and Enterprise for unlimited number of Users, which may or may not have different Annual Software pricing for the brackets.  Annual License costs would not change within the brackets.  

Section B (Annual Hosting) - These annual costs include Support Services and are in four brackets:  451-500 Users, 501-550 Users, 551-600 Users and enterprise or unlimited Users, which may or may not have different Annual Hosting pricing for the brackets.  Annual Hosting costs would not change within the brackets.
Section C (Periodic Data Store Extract) - These annual costs are requested with four options. Proposer must cost all four options.  During the RFP evaluation period, County will decide the best option for County based on the Solution presented and County business needs and then apply that cost option to all proposals.  If On-Line Direct Mirrored Access is not selected, then County will make the business decision which of the periodic extract options to use: daily, weekly, or monthly extracts.

Section D (Optional Work) - This is the Fixed Hourly Rate charged for Software Modifications, including Additional Customizations and Additional Interfaces, and Professional Services, including Consulting Services and Additional Training.   The Fixed Hourly Rate shall not increase from what is entered during the Initial Term.  For the optional Extended Term (Years 5 and 6), Maintenance Fees will increase by no more than COLA from each prior year as specified in Section 8.7 (Cost of Living Adjustment) of Appendix A (Required Agreement).
II. Implementation Services – One Time Costs 

Section A (Deployment of COTS Configuration) - All one-time costs for the implementation of the entire Core Application, including any Core Enhancements and Baseline Interfaces, that are not already priced or broken out in any other section.

Section B (Data Migration) – All costs of Data Migration.
Section C (Training) - County will select which option based on RFP proposed Solution.

Section D (Setup Costs) - Include the break out for the listed setup areas.  If there are other setup costs they should be included in Section A (Deployment of COTS Configuration) and may be noted and attached to the Cost Proposal.  

III. Application Add-Ins (Baseline Customizations)
A cost for each item of Baseline Customizations listed on the sheet must be included, unless the item is already a part of the Core Application (COTS) or a Core Enhancement, in which case a notation to that effect is required.  County will select which features to apply. If a Desired Feature is selected, that selection will be applied to all Proposers' Cost Proposals.
In the event that an item on this Application Add-Ins cannot be priced for some reason such as it being incompatible with the Solution Software, then that must be noted twice, once here on this sheet and additionally by attaching a list of items that are incompatible with the Solution Software to Exhibit 5 (Statement of Work Certification) to Appendix C (Requirements and Response Documents) and check the appropriate box under such Exhibit 5 (Statement of Work Certification) proposing revisions to Appendix B (Statement of Work) to the RFP. 
Statement of Work Certification

I certify on behalf of the Proposer that the Proposer (check one below):

[   ]
(i) Agrees to provide all tasks, subtasks, deliverables, goods, services and other work as specified in Appendix B (Statement of Work) to the RFP, as such may be modified by County following the release of the RFP prior to the commencement of the Agreement negotiations or execution of the resultant Agreement, and (ii) shall not raise any exceptions or objections to such Statement of Work, as such may be modified by County, if County elects to negotiate with the Proposer and award the Proposer the resultant Agreement.
[   ]
(i) Proposes revisions to Appendix B (Statement of Work) to the RFP, which are attached hereto, and (ii) acknowledges and agrees that County may, in its sole discretion, deduct points from the Proposer's evaluation score or disqualify the proposal in its entirety if the exceptions are material enough to deem the proposal non-responsive, as further specified in Subsection 1 (Statement of Work (Section D.1)) under Section 2.11.8 (Terms and Conditions) of the RFP.
Signature: _________________________________    
Date: __________________________

Required Agreement Certification

I certify on behalf of the Proposer that the Proposer (check one below):

[   ]
(i) Accepts all terms and conditions specified in Appendix A (Required Agreement) to the RFP, as such may be modified by County following the release of the RFP prior to the commencement of the Agreement negotiations or execution of the resultant Agreement, and (ii) shall not raise any exceptions or objections to the Required Agreement, as such may be modified by County, if County elects to negotiate with the Proposer and award the Proposer the resultant Agreement.
[   ]
(i) Takes exceptions to Appendix A (Required Agreement) to the RFP, which are attached hereto, and (ii) acknowledges and agrees that County may, in its sole discretion, find that such exceptions are material enough to deem the proposal non-responsive and not be subject to further evaluation or may deduct points from the Proposer’s evaluation score, as further specified in Subsection 2 (Required Agreement (Section D.2)) under Section 2.11.8 (Terms and Conditions) of the RFP. 

Signature: _________________________________    
Date: __________________________

Proposer Staffing Resources
	Business Functional Area
	Company Wide (c)
	Full Time to the Proposed Application
	Any expected additions if awarded this contract?

	

	A.
	Management  (a)
	
	
	

	B.
	Development (a, b)
	
	
	

	C.
	Implementation Services  (a, b)  
	
	
	

	D.
	Maintenance  (a, b)
	
	
	

	E.
	Customer Service Representatives  (a) 
	
	
	

	F.
	Other (specify)  (a)  
	
	
	

	

	Total
	
	
	
	


(a) Continental United States Only
(b) Application and Hosting Services
(c)  It is understood that in a large organization some estimating maybe necessary, in a smaller organization greater precision is expected.
Staff can only be counted once but may be shown as ½ values if they will work in more than one area or if they work on other applications that are not part of this Solution. 
Brief clarifying comments maybe added below:
Clarifying comments: 
HOA.904141.1

HOA.904141.1



